A Business Plan for RICH Network & Technology Ltd. by 王君
 
 
硕  士  学  位  论  文 
 
睿诚网络科技有限公司创业计划 
A Business Plan for RICH Network & Technology Ltd. 
王 君 
指导教师姓名： 郭 霖    副教授 
专 业  名 称： 工商管理（MBA） 
 论文提交日期： 2009 年  04  月 
 论文答辩时间： 2009 年  05  月 
 学位授予日期： 2009 年      月 
 
答辩委员会主席：           
评    阅    人：           
 
2009  年  04  月
学校编码：10384 
学    号：17920071150572 
分类号     密级       














划           
王






















































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的














































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 






                             声明人（签名）： 
 











































回收，五年的 NPV 净现值就能超过 1000 万元，具有非常高的投资回报率；在第








































China online real estate service which is a combination of real estate products and 
Internet has just entered the development period. This industry is still in the 
exploratory stage when the developments of its business models are diversified. By 
focusing on the research and analysis of development and competition of the industry, 
this paper makes a business plan about a kind of online real estate information service 
based on digital e-maps through the applications of theories of Entrepreneurship and 
Management. Since there is not any e-map-based real estate information site in China, 
this new business model is an attempt in the industry. Making use of the immovable 
characteristic of real estate, the creativity of the business model is that we can search 
and find information of real estate tagged in digital e-maps in the web site fast. 
 The analytic results of the paper show that: First, enormous business 
opportunities are reserved in China online real estate service, and the competion is not 
fierce. Second, the e-map-based and detailed online real estate service has a bright 
prospect, which is still a ‘blue ocean’. Third, under the help of strong strategic 
alliance, the initial investment of 3 million yuan could be fully returned in the fourth 
year and the NPV of 5 years would be above 10 million in estimation, as long as the 
entrepreneurial team could understand the market position and operate company 
according to the original 4-step strategic plan in which the company has 4 periods -- 
start-up period, exploring period, replication period and merger period. So this project 
has a high ROI -- Rate on Investment. Fourth, if the company gets a venture capital of 
10 million and a long-term loan of 5 million at the end of the third year, it will be 
easier and faster for company to expand and go public. And the paper also proves that 
business plan is good for the team, because it makes them discover opportunities and 
problems in advance, and clarify the project ideas deeper; meanwhile, it can enhance 
their business confidence and firm their belief in success as well. 
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同时有 10 万多家倒闭，其中 60%在 5 年内关门，85%在 10 年内消失。相关统
计数据显示：就平均寿命而言，世界 500 强企业为 40 岁，跨国公司为 12 岁，中
国企业为 7.5 岁②。因此，创业计划书对提升创业的成功率就十分关键。本研究
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